
 

 

 

BACKGROUND INFORMATION  

Introduction   
 
Ludus Dance is the dance development organisation in Lancashire. Our mission is to inspire 
and engage people in and through dance. We prioritise people and places with least 
engagement and offer an inclusive approach, placing excellence in dance, engagement and 
learning at the heart of our work. Committed to providing progression routes in dance, we 
proactively contribute to the development of a thriving dance ecology in Lancashire and the 
North West.  
 
As an organisation that develops and champions work for, by and with children and young 

people (CYP), we see art and cultural education as integral elements in contributing to the 

successful nurturing of well adjusted, resilient and socially conscious members of society.  

“Ludus Dance is committed through their community work, to ensure that opportunities are 

open and sustainable, and that participants are encouraged to develop and grow.” Chris 

Wyatt, Arts and Events Development Officer, Wyre Council. 

With a diverse range of entry points, our work is designed to offer something for everyone, 

no matter what their skill level or aptitude for learning; and by working with a highly skilled 

local and regional workforce, we provide and support a wide variety of participatory (seeing 

and doing) experiences in dance.  

“An exemplary dance offer for, with and by a diverse range of targeted CYP of all ages, 

abilities and backgrounds… across the North West.”  “approaches engendered by Ludus are 

inclusive, inspirational and impactful.” Desi Cherrington, ACE Relationship Manager for 

Dance in the NW. 

Reaching into some of the most deprived areas of Lancashire, our work: 

 Delivers on a range of social, educational positive mental health & well-being 

agendas. 

 Works at a grass root level to unlock latent talent 

 Provides structured progression routes supporting a strong talent development 

pipeline, opening the door to career paths within the arts 

 Has the ACE Quality principals firmly embedded throughout. 

 Has quality and excellence at the core. 

 

Executive Summary from the company’s Business Plan  



This Business Plan seeks to outline a programme of development and consolidation for 
Ludus Dance over the period 2015 - 2018.  
 
The plan is driven, firstly, by our rearticulated mission, “To inspire and engage people in 
dance”, secondly by a commitment to ensure that exciting “great art” is being developed, 
nurtured and delivered and finally by the desire to consolidate on our USP of successfully 
engaging “hard to reach” groups with a key focus on CYP (Children & Young People) 
 
We have redefined our focus as an organisation with a clear commitment to CYP. We target 
our work at the people and places with least engagement, to unlock and develop talent 
whilst also delivering on wider agendas such as health and wellbeing. 
 
The plan is premised on four key aims: 
 
1. Engagement and Learning – To bring sustained involvement in art to more young 

people through participation (seeing and doing) in dance and to widen access for people 
and places of least engagement to unlock and develop talent. 

2. Artistic Excellence and Talent Development – To provide excellent experiences in 
dance and develop artistic excellence in practice. 

3. Financial Sustainability – To increase financial sustainability by developing additional 
income streams whilst at the same time meeting our funders’ objectives. 

4. Operational Sustainability – To be a strong and capable organization with a powerful 
brand presence. 

Over the period of this plan we will build and consolidate our USP of engaging successfully 
with “hard to reach” groups and sections of the community with a key focus on CYP 
(Children & Young People) and ensuring that our work reflects the diversity of contemporary 
England. 

Our stated commitment to opening access to high quality dance provision in areas of ‘least 
engagement’ means that we are actively prioritising the development projects in the 
following Lancashire geographies: 
 

 Preston 

 Blackburn with Darwen 

 Pennine Lancashire 

 Wyre 

 Lancaster and Morecambe District 
 

This plan will allow Ludus Dance to grow in confidence so that the company will continue to 
be a nationally recognised force instrumental to a strong dance ecology positioning itself as 
the foremost participatory dance organisation in the North of England specialising in working 
with CYP, widening access for people and places of least engagement to unlock and 
develop talent. 

 
Vision, Mission, Values  
 
Ludus Dance is a Charity registered in England with the following charitable objects: 



To encourage and advance the appreciation of the art of dance and its associated art 
forms by the public particularly by providing opportunities for people to create, watch 
and take part in dance predominantly but not exclusively in the North West of 
England. 

 
These objects are supported by the core organisational mission of Ludus Dance  

To open doors to inspire and engage people in and through dance.  
 

Our values are: 

 Inclusivity 

 Innovation 

 Artistic and professional excellence 

 Creativity 

 Collaboration 
 
The charitable objects, organisational mission and values provide the framework for all of the 
activities of Ludus Dance.  These are articulated through our vision. 
 
Our vision is of a world where participation (seeing and doing) in high quality dance is valued 
and embraced by all.  Our vision for the future of Ludus Dance centres on the core 
essentials of engagement and learning, artistic quality, financial sustainability and 
organisational sustainability.   
 
 
Our current artistic programme 
 
Our current artistic programme includes the following: 
 

 Studio Programme – 12 week terms of regular community dance workshops and 
sessions 

 Ludus Youth Dance Company – an auditioned flagship company for talented young 
dancers aged 14 – 21years 

 Lancashire Youth Dance Festival – an annual youth dance festival in partnership with 
the Dukes Theatre, Lancaster.  

 Ludus Youth Forum – a collective of young people to guide and inform our youth 
dance offer 

 Bespoke and commissioned projects – a range of tailored project work 
 
NPO plans 2018 to 2022 
After extensive research and piloting our programme is moving into a period of significant 
consolidation, allowing us to hone in on the key elements necessary to achieve the 
organisation’s core mission and objectives.  In 2018-22 we propose the following 5 distinct 
strands of activity: 
 

 Inclusion  

 Cultural Education & Heritage  

 Youth Dance & Talent Development  

 Artist Development Programme 

 Studio Programme 
 
All 5 stands are linked and create a solid foundation for excellence.  
 



Ludus Dance works to remove barriers to participation in the arts with a focus on CYP and 
groups that might not otherwise engage with dance. We embrace our role in making dance 
experiences accessible to people from all backgrounds and levels of ability.  
 
We also aim to provide as many opportunities as possible for communities to watch and 
enjoy dance and understand that this is crucial in building new audiences. 
Our key target audiences for 2018-22 will be: 
• Hard to reach groups including, NEETS, SEND and other underrepresented 
communities such as LGBTQ+ and BAME groups 
• CYP living in areas of deprivation around Lancashire and the North West 
• Gifted & talented CYP 
• Recent graduates & early careers artists 
 
These target audiences will inform and shape the strategy for the development of our 
Inclusion and Youth Dance &Talent Development strands. Our key aim will be to increase 
the depth of engagement among those currently least involved in arts and culture and 
develop life changing experiences. 
 
Diversity is an essential part of our programme of activity and will largely be delivered by our 
Inclusion strand with threads running through the entirety of our work; from how we develop 
artists to how we work in the community, and to the development of our staff and Board.  We 
are committed to ensuring we have open and fair entry and progression routes across all our 
work – creative and organisational.   
 
For Ludus the Creative Case for Diversity means producing socially relevant high quality arts 
initiatives that belong to everyone. To achieve this we collaborate with partners that have the 
right skill-sets, ethos and experiences to deliver uniquely tailored products, actively 
consulting with and listening to members from marginalised groups around pertinent topics 
and issues within their communities. 
 
We will deliver G5 through 4 different engagement strands: 

1. Cultural Education & Heritage 

2. Inclusion 

3. Youth Dance and Talent Development 

4. Studio Programme 

With entry points in each strand our work is designed to offer something for everyone, no 
matter what their skill level or aptitude for learning.  
 
By working with a highly skilled local and regional workforce, we provide and support a wide 
variety of participatory (seeing and doing) experiences in dance.  
 
 
2016/17 Snapshot 

 

CYP Studio Programme 

A range of inclusive, creative workshops, acting as a first 

entry point into dance. 

 

We have continued to offer a consistent and balanced 

programme of activity for young people across Lancaster. 

With workshops catering for babies (0-4yrs), children (5-

15yrs) and young people (16-18yrs), the Studio Programme 



has gone from strength to strength.  Whether new to dance or a professional, there are clear 

routes into different kinds of activity e.g. Stage Dance, Street Dance, Ballet, Creative Play 

and Choreography. 

 

As a result of the programme: 

 YP are actively supported via the 5 ways to well-being (Connect, Be Active, Take 

Notice, Keep Learning and Give) 

 YP are encouraged to use dance to stay active (lifelong learning in dance) 

 

Ludus Youth Dance Company 

Acting as a catalyst for talent development, the company supports YP as they progress into 

professional dance training. Our youth company model facilitates learning from some of the 

most skilled practitioners across the region. By engaging professionals developing their own 

work, we are actively exposing YP to the creative industries, aiding their understanding of 

what it means to be an artist in contemporary Britain.  

 

Hosting two audition days in June 2016 at Ludus Dance, 

over 50 young people from Barrow, Kendal, 

Manchester, Preston, Bolton, Lancaster, Chorley and 

Blackburn with Darwen, Blackpool and Fylde took part.  

With an initial cohort of 19, over 50% of the young 

people in LYDC identify as facing significant socio-

economic challenges. Despite this, 100% of the 

company actively engages in cultural activities outside 

of Ludus Dance. 

 

In 2016/17 LYDC worked with one nationally renowned choreographer (Gary Clarke) and 

two regional professional artists (Josh Hawkins and Lindsey Brocklebank) to develop three 

pieces that have toured to Salford, Edinburgh, Lancaster and Preston. For the second year 

running LYDC was one of two North West companies invited to perform at the National U-

Dance Platform event - hosted at the Lowry in 2016. 

 

In 2016 company members also took part in an experimental programme called Yea Big, 

which involved taking a full-length physical theatre piece to the Edinburgh Fringe Festival.  

Throughout the summer members of the company fundraised over £3,000 in order to 

perform at the Greenside Studios alongside Salford University, Hawk Dance Theatre and 

Maelstrom Theatre.  A massive success, the young people were also able to see shows, 

meet professional artists and get a taste of what it is like to work as a professional dancer at 

the Edinburgh Fringe. Fundraising activities included; a Danceathon at Barton Grange 

Garden Centre, a skydive, bake sale, sponsored runs, applications to bursary schemes and 

a kick-starter. 

 

Other successes include: 

 All head dancers have enhanced their portfolio skill-sets by getting into project 

management, marketing and delivery 

 This year and in partnership with UCLan, we piloted a new Associate Dancer 

Scheme.  Recognising that not all the young people we audition are ready to be part 



of the core company, Associates offers them a way to develop their skills in order to 

successfully audition the year after.  Associates benefit from monthly skills boosting 

sessions at UCLan, can take part in morning technique classes, have first refusal on 

projects like Light Up Lancaster and are invited to perform with Maelstrom Youth 

 This year one of our company members was successful in securing a place in the 

National Youth Dance Company (NYDT) – and she is the only dancer currently 

representing the NW 

 

“I have been a member of Ludus Youth Dance Company through my A-levels and well into 

my university studies. This is something that I am incredibly grateful for, as the benefits of 

LYDC alongside a creative arts degree are continuous. LYDC provides its company 

members with a well-rounded holistic training and exposure to life in the dance industry, with 

a view from all aspects of work. The high quality physical dance training I have received from 

LYDC has been second to none, a long side the numerous creative devising projects with 

industry renowned professionals is something I believe to be incredibly unique to LYDC. One 

major skill area I have gained and developed from LYDC, which I value as one of the highest 

skills for a person in the arts industry, are my communication and networking skills. The 

ability to network and communicate efficiently as an artist is an extremely important thing 

and LYDC has given me the ability and understanding to do this and continues to do so as I 

develop myself as an emerging artist.”  Rowena, LYDC Company Member and Head Dancer 

 

As a result of the programme: 

 Company members receive a high level (and standard) of technical training 

(technique, performance and choreography) 

 Over 65% of the company have either gone off to or are in the processes of applying 

to HE institutions and conservatoires for dance and physical theatre 

 YP benefit from a broad network of connections and experiences, enabling them to 

make informed and measured decisions on career choices 

 

Ludus Dance Young People’s Forum 

The forum provides further opportunities for young people to get involved in the arts by being 

mentored through a bespoke series of activities to develop non-cognitive and hard skill sets.  

It also offers a platform for young people to voice ideas for the development of dance across 

the county.  It ensures that all of the work done at Ludus Dance is needs led and youth 

focussed.  

 

We have five young people currently working towards their Gold Arts Award, and as part of 

this they have developed visual arts exhibitions, lead dance workshops and managed dance 

competitions. We anticipate that most will complete over the summer of 2017. The forum has 

also started to develop ideas for a new LGBT project for Lancaster and we have consulted 

the group on the design of our new website. 

 

As a result of the programme: 

 YP are more resilient and therefore able to better face personal and professional 

challenges 

 The YP voice for Ludus Dance is stronger, our work is more focussed and relevant 



 YP taking part have greater ownership and pride over the work, supporting non-

cognitive skills such as confidence and self-esteem 

 

Lancashire Youth Dance Festival 

In partnership with The Dukes the Lancashire Youth Dance Festival showcases some of the 

most innovative works from youth companies across the North West.  At the festival young 

people have the opportunity to perform and take part in a whole host of workshops and 

engagement activities. 

 

A key focus for the Youth Festival is the recognition of achievement and development of 

talent for CYP.  By participating (seeing and doing) in the festival young people develop hard 

skillsets such as technique and performance.  A high artistic level of implementation means 

that they gain a valuable insight into what it is like to showcase work at a professional 

standard. The festival provides an opportunity for young people to try out new things in a 

supportive and nurturing, non-competitive environment.  The emphasis of the youth festival 

is the sharing of skills and experiences and developing a holistic approach to the industry.  

By working with peers, participants broaden their understanding of youth dance regionally.  

 

Over two days 16 youth companies from across the North West travelled to Lancaster to 

perform at the festival.  On Friday young people from the CREATE programme also 

showcased their finished work to peers.  Over 140 young people took part in the festival.  In 

2016 we mixed it up a bit by offering a series of alternate workshops. Local music producer 

Lee Affen delivered workshops on the link between music and dance. We also hosted 

Bollywood and folk dance workshops for the young people.   

 

As a result of the programme: 

 YP stretched and widened their understanding of what dance is and could be 

 The YP taking part forge relationships with peers from across the North West 

 Groups are given a platform to enable them to celebrate their work and take pride in 

their achievements 

 

Other Highlights 

 In 2016 and in partnership with CAMHS, we developed an exciting pilot programme 

called State of Flux. Working with a musician, film maker and dance artist, young 

people with mental health conditions created a series of short Vines (7 second 

videos), which culminated in an exhibition/celebration event at the Well Being HUB 

 In June 2016 Ludus Dance worked in partnership with local cultural organisations, 

schools and nurseries to bring the TIG to Lancaster.  A walk in sculpture with six 

performers, the TIG engaged over 500 children and their families 

 Off the back of the TIG, the local cultural partnership devised a small celebratory 

sensory movement play festival for Ryelands residents hosted at the Lune Park Sure 

Start Centre.  Across the day over 125 children and their families engaged in play, 

movement, building and painting 

 Towards the end of 2016 we partnered with Anne Dyer from Dowdales School on a 

SLiCE research programme called ‘words on war’. Working with professional artists 

to create a professional commission, creative workshops and event, the research 



explored how dance could be used to reduce the attainment gap in literacy for PPG 

students 

 In 2016 we partnered with Wyre Borough Council on an ACE funded project looking 

at how the arts (visual, music and performance) could be used to support young 

people suffering bereavement.  Working with schools in Wyre, the project culminated 

in a final exhibition and performance event 

 In September 2016 we were successful in securing two competitive commissions 

from Preston City Council for the ENCOUNTER festival.  We developed two 

products; an intergenerational mass dance for the launch called Light Migrations and 

a sited work with UCLan University Dance students for the train station 

 For the 5th year running we were commissioned by the LAP partners to develop a live 

outdoor performance piece for Light Up Lancaster.  Titled Light Rain, the work was 

an intergenerational performance piece with live projection by Andy McKeown. 

 This year we saw our adult performance company ‘RetroSpective’ perform at a 
number of local festivals and events.  With a core group of 10, we are looking at 
exploring greater opportunities in 2017-18 

 We have supported 30 artists with regular freelance work on Lancaster projects 

 The Lodestar project – physical activities for young people experiencing or at risk 
from experiencing mental health conditions.  Over the course of the year we worked 
with CAMHS Lancaster, Central High School and the Stepping Stones PRU to 
engage over 70 young people with or at risk of experiencing mental health conditions 
across Lancaster.  Using dance exercise as a tool for engagement the project offered 
alternate methods through targeted delivery.  Young people on the project 
experienced an increase in confidence, self-esteem, communication and team 
working skills and provided a platform for them to celebrate achievements and build 
pride in self and place.  The delivering staff as well as our partner organisations 
noticed three significant trends from young people attending the sessions; increased 
confidence, increased social interaction and cooperation, and increased ability for 
self-expression - not only during the project but many of the partner organisations 
noticed a significant positive effect on the young people's behaviour and attitude 
beyond the project. We have also experienced a strong retention rate, despite the 
challenges faced of working with hard to reach young people. We have young people 
who have continued with the project, whilst facing many personal and health related 
problems such as self-harm. We provide respite and a safe space for the young 
people to find a positive outlet for their emotions through creative and physical 
activities.   

 
 
Short history of Ludus Dance 
 
Founded in 1975, Ludus Dance North West Dance in Education Ltd was legally constituted 
as a co-operative trading as Ludus Dance. 
 
Chris Thomson, Lesley Merwitzer, Penny Greenland, Anthony Peppiatt, Pauline Marshall, 
Nigel Charters and Julie Culshaw founded Ludus Dance, in 1975. Originally, the company 
was a performing and touring company. This group of young teachers and artists all 
recognised the importance of making and taking dance to young people in their working 
environment – the school. Since its inception, the organisation has expanded and diversified. 
However, the Touring Company was, until very recently, the only professional Dance 
Company in the UK to specialise in Dance in Education. 
 



In the early 80’s with growing popularity in Dance, the company initiated a community dance 
project working with local people and communities. The success of the project caused wider 
interest from county and with additional funding a County Dance Development Officer was 
employed and funded by the Lancashire Arts Team.  One of the first of its kind, the project 
gained national recognition. This participatory element has grown and developed over the 
years to equal income from touring whilst overheads are significantly less. 
 
Ludus Dance operates from the top floor and rear mezzanine of the Assembly Rooms in 
Lancaster. The centre comprises a 24’ x 50’ dance studio, 3 x offices, a kitchen, 2 x public 
toilets and changing rooms.  There is minimal storage space. A wheelchair lift renders the 
studio space accessible. Regular dance classes are programmed at the centre over 3 x 12 
week terms in a year. A wide range of dance styles and activities attracts participants from 
birth to 60 plus. 
 
Touring to schools became increasingly more difficult to sustain and with the last 
government spending review, schools are reluctant to spend their small and diminishing 
budgets on visiting artists.  Reluctantly the company has closed the touring element until a 
time when it can become more profitable and sustainable.  
 
As a result of the changing circumstances in 2011/12 the company changed its legal identity 
and re-structured and streamlined the organisation to be more cost effective. 
 
Forty two years on and the company believes more strongly in the power of dance to 
communicate, question, challenge, raise awareness and emotionally engage as well as all 
the health benefits that are synonymous with physical activity.  The potential for dance to 
play an active and stimulating role in the development of the individual is huge, and not only 
as individuals but also within the dynamic process that is ‘community dance’. 
 

Where is Lancaster? 

The historic city of Lancaster is a small but vibrant university city that has a thriving and 
diverse arts community.  Located in the North West of England Lancaster is easily 
accessible by road and rail.  By road Lancaster is situated close to the M6 and is accessible 
via three motorway junctions, 33-35.   Both Manchester and Liverpool are just an hour away 
by road or rail. 

By rail the West Coast Main Line brings frequent Intercity Services from London Euston and 
Glasgow and Edinburgh. Lancaster is a roughly a 2.5 hour journey from London and only an 
hour from Manchester, Liverpool and the Lake District 

The city is served by two international airports: Manchester and Liverpool. 

For further information regarding Ludus Dance and our work please visit 
www.ludusdance.org 
 

http://www.ludusdance.org/

