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BACKGROUND INFORMATION 

Introduction   
 
Ludus Dance is the dance development organisation in Lancashire. Our mission is to inspire 
and engage people in and through dance. We prioritise people and places with least 
engagement and offer an inclusive approach, placing excellence in dance, engagement and 
learning at the heart of our work. Committed to providing progression routes in dance, we 
proactively contribute to the development of a thriving dance ecology in Lancashire and the 
North West.  
 
As an organisation that develops and champions work for, by and with children and young 
people (CYP), we see art and cultural education as integral elements in contributing to the 
successful nurturing of well adjusted, resilient and socially conscious members of society.  

“Ludus Dance is committed through their community work, to ensure that opportunities are 
open and sustainable, and that participants are encouraged to develop and grow.” Chris 
Wyatt, Arts and Events Development Officer, Wyre Council. 

With a diverse range of entry points, our work is designed to offer something for everyone, 
no matter what their skill level or aptitude for learning; and by working with a highly skilled 
local and regional workforce, we provide and support a wide variety of participatory (seeing 
and doing) experiences in dance.  

“An exemplary dance offer for, with and by a diverse range of targeted CYP of all ages, 
abilities and backgrounds… across the North West.”  “approaches engendered by Ludus are 
inclusive, inspirational and impactful.” Desi Cherrington, ACE Relationship Manager for 
Dance in the NW. 

Reaching into some of the most deprived areas of Lancashire, our work: 

• Delivers on a range of social, educational positive mental health & well-being 
agendas. 

• Works at a grass root level to unlock latent talent 

• Provides structured progression routes supporting a strong talent development 
pipeline, opening the door to career paths within the arts 

• Has the ACE Quality principals firmly embedded throughout. 

• Has quality and excellence at the core. 
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Short history of Ludus Dance 
 
Founded in 1975, Ludus Dance North West Dance in Education Ltd was legally constituted 
as a co-operative trading as Ludus Dance. 
 
Chris Thomson, Lesley Merwitzer, Penny Greenland, Anthony Peppiatt, Pauline Marshall, 
Nigel Charters and Julie Culshaw founded Ludus Dance, in 1975. Originally, the company 
was a performing and touring company. This group of young teachers and artists all 
recognised the importance of making and taking dance to young people in their working 
environment – the school. Since its inception, the organisation has expanded and diversified. 
However, the Touring Company was, until very recently, the only professional Dance 
Company in the UK to specialise in Dance in Education. 
 
In the early 80ʼs with growing popularity in Dance, the company initiated a community dance 
project working with local people and communities. The success of the project caused wider 
interest from county and with additional funding a County Dance Development Officer was 
employed and funded by the Lancashire Arts Team.  One of the first of its kind, the project 
gained national recognition. This participatory element has grown and developed over the 
years to equal income from touring whilst overheads are significantly less. 
 
Ludus Dance operates from the top floor and rear mezzanine of the Assembly Rooms in 
Lancaster. The centre comprises a 24ʼ x 50ʼ dance studio, 3 x offices, a kitchen, 2 x public 
toilets and changing rooms.  There is minimal storage space. A wheelchair lift renders the 
studio space accessible. Regular dance classes are programmed at the centre over 3 x 12 
week terms in a year. A wide range of dance styles and activities attracts participants from 
birth to 60 plus. 
 
Touring to schools became increasingly more difficult to sustain and with the last 
government spending review, schools are reluctant to spend their small and diminishing 
budgets on visiting artists.  Reluctantly the company has closed the touring element until a 
time when it can become more profitable and sustainable.  
 
As a result of the changing circumstances in 2011/12 the company changed its legal identity 
and re-structured and streamlined the organisation to be more cost effective. 
 
Forty two years on and the company believes more strongly in the power of dance to 
communicate, question, challenge, raise awareness and emotionally engage as well as all 
the health benefits that are synonymous with physical activity.  The potential for dance to 
play an active and stimulating role in the development of the individual is huge, and not only 
as individuals but also within the dynamic process that is ʻcommunity danceʼ. 

Where is Lancaster? 

The historic city of Lancaster is a small but vibrant university city that has a thriving and 
diverse arts community.  Located in the North West of England Lancaster is easily 
accessible by road and rail.  By road Lancaster is situated close to the M6 and is accessible 
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via three motorway junctions, 33-35.   Both Manchester and Liverpool are just an hour away 
by road or rail. 

By rail the West Coast Main Line brings frequent Intercity Services from London Euston and 
Glasgow and Edinburgh. Lancaster is a roughly a 2.5 hour journey from London and only an 
hour from Manchester, Liverpool and the Lake District 

The city is served by two international airports: Manchester and Liverpool. 

For further information regarding Ludus Dance and our work please visit 
www.ludusdance.org 

Executive Summary    
 
This Business Plan seeks to outline a newly re-framed programme of activity for Ludus 
Dance over the period 2018 – 2022.  
 
Our rearticulated mission “to inspire, engage and empower through dance” can only be 
achieved through our commitment to ensuring that ʻgreat artʼ is produced, nurtured and 
delivered. 
 
We will continue to drive forward our work with children and young people aged 5-19 (up to 
25 for young people with a disability) and early years (birth to 4 years) with greater emphasis 
on targeted engagement in areas where the arts are lacking and there is an identified 
need/evidence for our work. 
 
To achieve our mission we present five core aims: 
 

1. Cultural Engagement and Progression – To develop a compelling, innovative and 
connected cultural offer in dance, targeting communities and individuals in areas 
where the arts are under-represented.  Adopting a needs led and transparent 
approach our offer will seek out and nurture those with untapped/raw potential 
enabling them to develop the skills they need to achieve in life 

2. Artistic Excellence in Production – To provide excellent high quality experiences 
in dance and its associated art forms and develop artistic excellence through practice 
and training 

3. Diverse People and Practices – To grow an organisation that represents and 
celebrates the wide spectrum of people and cultures that make up contemporary 
Britain and to produce socially relevant work that can belong to everyone 

4. Financial Rigor – To be a financially stable arts organisation with room for growth 
achieved through continuing to diversify income streams and testing new methods to 
generate unrestricted earned income, whilst continuing to meet funders objectives 

5. Operational Rigor – To be a strong, capable and fair organisation through 
collaborative leadership at Board and senior management levels 
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Our stated commitment to opening access to high quality artistic experiences in areas where 
there are poor health and well-being outcomes, social inequalities and financial challenges, 
means that over the next four years we will actively prioritise the development of our work in 
the following Lancashire geographies: 
 

- Lancaster (Central and Morecambe) 
- Preston (Central and East) 
- Burnley (Central and North) 
- West Lancashire (Skelmersdale and Ormskirk) 

 
Funding dependent, we will also continue to work with our partners in Wyre, Lytham and 
Rossendale. 
 
Our target groups for 2018-22 will continue to be: Hard to reach groups (NEETʼs, youth 
justice, CYP at risk, looked after children and in care and those suffering from mental health 
conditions), CYP living in areas of high socio-economic deprivation and minority groups 
that fall within the 9 protected characteristics (particularly: disability, gender, sexual 
orientation, gender reassignment and BAME). 
This plan will allow Ludus Dance to grow in confidence so that the company continues to be 
a nationally recognised force, instrumental to a strong dance ecology positioning itself as the 
foremost participatory dance organisation in the North of England specialising in working 
with CYP, widening access for people in places of least engagement to unlock and develop 
untapped potential. 
 


